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ABOUT THE AUTHOR

Samantha Bell is the founder of Runway Digital, a consultancy that since 2006 has provided
entrepreneurs and professionals the skills to look great and grow an audience online.

Before establishing Runway Digital, she worked as a international strategy consultant at
Deloitte, KPMG, Telstra, and Finance and Retail corporations, shaping hundreds of new
ideas to commercially sound concepts, and working out ways for people in large
organisations to enjoy their work. She’s worked with over 200 businesses, coached 700+
people, collaborated on over 50 social media plans and 70 business plans (and reviewed
hundreds), across 35 countries.

If you'd like to learn how to increase your personal power online, checkin at
http://RunwayDigital.com.

Dedication

This is dedicated entirely to you. It exists solely to encourage you to enjoy standing out
online.



A few hours, ten years of experience

This is what | have learnt about Linkedin in the last ten years of having a professional
Linkedin profile and working as a digital strategist at Runway Digital ...all compacted so you
can do what works for you in a few hours.

All so you can standout.

standout | 'standaut |
noun
a person or thing of exceptional quality or ability:

standouts include the home-made ravioli and the
pizzas.

adjective

exceptionally good: he became a standout
quarterback i the NEL.

Because the more your standout, the more great work you can do!
| hope these ideas are useful for you and your business and | hope you e-mail me to tell me
about your different point of view if some are not! Because, | agree with the wonderful Derek

Sivers, “I’'m a student, not a guru.”

Let's get on with it...



Looking incredible on Linkedin

Let’s get you looking amazing on Linkedin!

Here’s the first tip:

If you donit want to read the following pages,
do these crucial steps now. (And thatis it from me,
| promise!)

1. Be clear who you’re aiming to reach - who'’s going read your profile, who do you want
to read it and what will they want to see?

2. Make sure your Linkedin photo is highly engaging. Check it's close enough to see
your face, you look professional for your targeted Linkedin reader, and it has warm
tones that captures people’s eyes when amongst other people listed in a Linkedin
search.

3. Get yourself a very, very interesting headline. (They're the words under your name.)
4. Add attractive, professional words in your Summary and the first role you mention.
5. Create a bit of mystery in your profile so people will want to know more :)

6. Check your whole profile flows well and there’s no spelling errors.

Ross Hill's example below is a great guide for a simple, clear, credibility check that you can
set up quickly, Ross has listed his previous roles without explanation - in essence, they
speak for themselves.



Ross Hill
Business at Cotap

Melbourne, Australia | Internet

Current Cotap, Inc., Sidekicker Pty Ltd
Previous Yammer (Acquired by Microsoft), The Awesome Foundation, Deloitte Digital

Education  RMIT University

M https:#au. linkedin_comfinfrosshill

Published by Ross %’I?EJE
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Managing Your Retail Team on the Go What's the meaning of a thumbs up emoji?

January 26, 2016 August 4, 2015



Advisor
Sidekicker Pty Ltd
2013 — Present (3 years)

Director of Business Development for Asia Pacific

Cotap, Inc.

2014 — March 2016 (2 years) | Melbourne, Australia

Head of Customer Engagement for Asia Pacific I
Yammer (Acquired by Microsoft) .

2010 - 2012 (2 years)

- 2 recommendations

If you ever get the chance to work with/ffor Ross,
take it. Ross is a naturally gifted manager who has
the unique ability... View .l

Bryony Cole

Founding Trustee
The Awesome Foundation

2010 - 2012 (2 years) | Melbourne

Innovation Explorer
Deloitte Digital
2008 — 2010 (2 years) | Melbourne

¥ 1 honor or award

Chief of Customer Experience (CXO) at ...

Steve Hopkins
Director, Customer Success at CultureA. ..

-

I've worked with Ross across a number of different
projects and initiatives over the last 5 years and can

truly say that he... View |

Deloitte.

Digital




Innovation Explorer

Deloitte.
Digital
2008 — 2010 (2 years) | Melbourne

Deloitte Digital

¥ 1 honor or award
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Head of Customer Engagement for Asia Pacific
Yammer (Acquired by Microsoft)

Bryony Cole
Chief of Customer Experience (CXO) at This |s Productivity

If you ever get the chance to work with/for Ross, take it.

Ross is a naturally gifted manager who has the unigue ability to live at the edge and
consistently raise the bar with thought leadership on technology, human behaviour and
productivity, all the while running a high-performing team. He is highly knowledgeable about
enterprise social networks, both the theory and... more

February 23, 2012, Bryony reported to Ross at Yammer (Acquired by Microsoft)

Steve Hopkins
Director, Customer Success at CultureAmp | Culture Change | HR and People Analytics |
Employee Engagement

I've worked with Ross across a number of different projects and initiatives over the last 5
years and can truly say that he has helped me make each one of those things better.
Working together at Yammer has been a joy and |'ve certainly enjoyed the commitment and
passion which Ross brings with him.

Ross brings with him the ability to help people understand how to make... more

February 20, 2012, Steve reported to Ross at Yammer (Acquired by Microsoft)

Transformatiaonal

Insightse e o W) G Grzizn Blem
Transformational Insi... GNH Centre

239 members 160 members

% Join =+ Join
Following

News

Pulse
659,492 followers
Following



Companies

DO Co ®

lecturcs MONOCLE
Sidekicker the Do Lectures Aust... Cotap, Inc. Monocle
Consumer Services Internst Computer Software Publishing
Following Following Following Following

That’s it. Well done! You've no more to read or do...

...unless you want to grow your contacts through Linkedin, raise your industry status, your
credibility, and boost your employment confidence.

If that’s the case, let’s get you kitted up and flying high, Pilot!
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Runway Digital’s Online Pilot's’ Code of Conduct

Let's show what you're great at cleverly on Linkedin. Here at Runway Digital, high-flying
Linkedin Pilots know:
1. Pilots look great.
Present your best, high-shine self so plenty of people find you, quickly understand
you’re a high flier and wish to fly with you! Raise your profile, your status, and
increase your credibility.

2. Mystery creates attraction.

Provide teasers for readers so they’ll want to know more. Have your reader feel
something.

3. Learn the Linkedin rules and do your maintenance
Check Linkedin once a week. Find out new tips so you’re easily found and noticed.
4. Know where youire going.
Focus and work smart (so you’re not always on Linkedin).
5. If in doubt, use the Flight Deck binoculars (did someone say “Uh-oh!”).
When you don’t know how to do something in Linkedin, do a Google or YouTube

search to find the answer.

Come on into the Pilot's’ Lounge. We've our flight plan to prepare!

11



Let’'s get you your uniform, Pilot!

First up, where are you going with Linkedin?

Take a moment to check what you want to achieve. Aim to do these questions in 15mins as
we’ve more to get to.

—_—C

—_C

As an example, | use Linkedin as a credibility check for prospective clients, to contact
and stay in contact with colleagues and people live enjoyed working with (and for
them to stay in contact with me), to engage on news of business contacts (e.g.
congratulating someone who has a new role), to promote Runway Digital work and
projects Iim doing, to showcase work and life trends, and to learn about prospective
people to hire for Runway Digital. To do this, takes 30mins - 2 hours a month. | could
do more though this is what works for me.

Why do | want to improve my Linkedin? e.g. come across as the expert in my
industry / find a job and increase views by prospective employers / attract relevant
partners / increase sales / engage my ideal client and have them want to do business
with me / be found by people looking for my products or services.

Make sure it's relevant to what you want to do next.

How can | free up an hour each week in the first 3 months to do maintenance and
‘lock in’ my learning?

That’s great!

Next up, who do you want to fly with? A few meaty questions for you:

-

Who do | wish to attract on Linkedin? e.qg. list your perfect clients / employers /
customers.. example names of people you have worked with that you'd like to again.

This is helpful so you can write or tweak your Linkedin profile so it'll read well and
look amazing for these people.

Set your phone timer for 10 mins and brainstorm the words these people will use to
search for you and find you on Linkedin.

Also consider:

12



What do they need when they’re looking for you and what words would they use for
it?

What would they want to see in your profile?
Are there industry words that work best (for example: Revenue Growth.
Cloud-Enabled Technology Solutions. Product Development. Sales Operations
Leadership)?
Keep this list of key-words close and add words as we go.
Optional extra: Go to the Linkedin search bar at the middle of the top menu and enter your
words. Look at 5-10 of the profiles and add relevant words from them to your list. If you find
exceptional profiles hold onto them to help with the steps below.

Thanks.

Well done! Nearly there.

13



Which passengers will you accept on board?

An important question that I'm often asked is, “When people contact you on Linkedin wishing
to connect, who should you accept?”

My personal rule is to accept those | know or have worked with, those lid like to work
with, those who have a few connections with others | know, and the people with

relevant and interesting questions.

With the people I havenit met, lill trust my intuition to make the decision. More often
than not lill accept the connection.

This approach gives me the greatest peace and unexpected gains.

The downside is that every 6 months | connect with someone who instantly
messages me a sales pitch. In some of these cases, | remove them as a connection.

I Make a choice now. Who will you accept connections with? (You can always remove

a connection.)

Well done! That'll make everything easier.

14



Create your Flight Plan

Set up the basics ~

—_C

If you don’t yet have a Linkedin account, do a google search for “setting up a linkedin
account” - click on the link that most appeals to you, setup your account and move on
to the steps below. Well done. You’re making it happen!

If you’ve a profile on Linkedin, imagine me or a potential client or a customer reading
it. What do you know straight away that needs updating? Set your phone timer for 5
mins and clear your head by fixing any niggling issues. Tick! Done.

For quick Linkedin checks and replies to messages, consider downloading the
Linkedin app on your smartphone OR logging in through your phone’s browser
(Chrome / Safari etc) and saving your username and password.

The app is easy and helpful. | suggest turning off your notifications (other than
messages) so you can focus on Linkedin at times that suit you rather than having
Linkedin notifications lead you.

After years of using the app, live recently opted for logging in to Linkedin via Chrome
on my phone so | have one less app to manage notification settings. lim often testing
what will work best for me.

Grab a drink as we check the landscape we’re heading into...

—_—C

Log in to Linkedin, go to the top menu, click Profile, then Edit Profile.

Scroll down a short way. On the right of your profile find the “Notify your network?”
Click this so it says “No”. (We’'ll change it to “Yes” once the majority of changes are
made as otherwise every change you make will be posted to your connections.)

Edit by clicking on the pencil icon to the right of each section (edits will save as soon
as you click out of each field).

Tick of the basic tips quickly so we can get cracking on more sophisticated tips:
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Complete your name, email address

Add relevant contact information that you’re happy to: phone number, business
mailing address

Add website links to your company’s, your personal website if you have one and any
other sites of interest - e.g. the link to the latest product or research you’re promoting.
Click “Other” for website labels so you can explain where that link is taking your
visitors - use words that will entice people to click through - e.g. “Weekly Research &
Company site”.

This is a great tip for looking professional!

Customise the web link to send people to your Linkedin profile. Go from a default
long one such as http://linkedin.com/pub/samanthabell/40/187/203 to a short one
such as http://au.linkedin.com/in/sambe11. Use your personal hame for your profile.

| used numbers so it'd be even shorter (sambell was in use).

This link is listed just under your photo - click the pencil the right of it. For the most up
to date way to do this, Google search “how to create a linkedin unique url”.

Where’s your handsome photo, Pilot? Security won’t know who you are!

(9

Add a photo help you create a connection with potential customers. Choose a photo
with just you in it (as that’s who people will be communicating with), that’s recent and
opt for a photo with warmer tones rather than a grey background if you can - such as
Philippe’s:

Philippe GUICHARD fa 1 PREMIUM
Creative Director | Industrial Designer | Product Designer | Design Manager |
Design strategy | Speaker
Melbourne, Australia | Design

D2 design and development

Ma Mousse Au Chocolat, Mars Fishcare Europe, Université de Savoie
Université de Saint-Etienne

Grin wide! Jenna, Sasha & Simon have you smiling!
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@ hitps:feu linkedin.comfindewisjenna

Jenna Lewis Tk »
Business Manager - Creative | Design, Corporate & Government | 03 9514 1000
Melboume, Australia | Staffing and Recruiting

Currant Artisan Recruitmant
Previous Talent International, Makama. Artisan Recruitment
Education  Swinburna University of Technology

500+

M Contact info

Sash Milne

Project Coordinator at Milligan Community Learning ¢
Resource Centre
Western Australia, Australia | Writing and Editing

Current Milligan Community Learning and Resource Centre, Self-
employed, www.inkedincolour.com

Previous UnitingCare West

Education  University of Newcastle

Send a message v
conna

Simon Terry e
Customer experience, digital transformation, innovation,
collaboration & leadership

Melbourne, Australia | Management Consulting

Current Change Agents Worldwide, International Working Out Loud
Week, Haileybury

Previous CLB Training & Development Pty Lid, HICAPS, NAB

Education  University of Melbourne

Be engaging! Thanks Grant!

17



1
Grant Johnston &
General Manager - Project Coordination

Melbourne, Victoria, Australia | Telecommunications

Previous Telstra
Education  Deakin University

~ 251
Connecnons
Casual looks work in many industries. Thanks Charlie - what a great title too!
- L 15
Charlie Simson :

Head of Staff Flourishing at Bellroy

Melbourne, Australia | Human Resources

Currant Bellroy, Ampliar Coaching

Pravious Parkville Global Consulting, Urbis, Department of Education
and Early Childnood Development, Victoria, Australia

Education University of Melbourne

Send a message - ,,,.r::!qﬂ

\®
Showcasing you at work does too. Frankie shows her style as a (collaborative)
Designer:

Frankie Ratford %

Owner/Designer at The Design Kids
San Francisco, California | Graphic Design

Previous Creative Momings Melbourne, Inspire8, Aus Infront
Education  Swinburne University of Technology

OK, Go! Stand out in your industry!

If you’ve no photo, call a friend or a professional photographer to make an
appointment now!

18



Polish your image

Next up, let’s improve how you look as you stroll through the airport...

If you're keen to attract more people to your profile and provide potential clients / employers /
customers more information, jam-pack your Experience section with the things you are
proudest of that are relevant to the work you want to do.

Add relevant words that'll attract your perfect clients / employers / customers so that when
they search on Linkedin, you'll have a greater chance to be in their search results.
Remember to always add the great key words you came up with earlier.

Make your level of expertise very visible!

There’s lots coming so grab some water, and set your timer to 20mins so you can do bursts
and feel a sense of achievement along the way:

19

Add your Headline - these are the words just under your name so they’re often the
second or third thing people see after your photo and name. Add lots of powerful
punch here for the reader and make it easy to understand in a quick glance.

Show off your best! Go for it! What are you best at and what will your prospective
customers enjoy seeing? Maybe youill give them a laugh?

Aim high - explain what you do and who you do it for. Use your Linkedin aims and be
specific. Use all the available space to grab people's’ attention.

Go beyond Director/Owner/President/Manager to using keywords that people will be
searching your industry. Take out words that are implied by other words and words
you can explain in the Summary or Roles sections below.

A few examples:

Director at Virgin Consulting Group | We provide digital solutions that speed up your
product development cycle

Operations Manager, Finance / Banking Industry, Experienced with Cloud-based
Solutions

VP Sales. Product Development & Sales Operations Leadership. Revenue Growth in

19



Technology Solutions.

Helping successful companies implement strategies to double their leads, cashflow
and profits in 90 days

Bringing the world’s best Creatives to play in San Francisco

Jason’s is a great example for Consulting:

Jason Bender 2nd »

Partner: Digital Transformation. Innovation. Social Capital. Culture Change. @
Deloitte Australia

Adalaide, Australia | Intemnet

Currerl Deloitte Australia, Deloitte Digial

Emue Technolagles, Eclipse, Ghimo Py Lid

Education  Unbversity of South Australia

m Sen;:i Jason InMail . - con _Ijﬂl!'_l-}

Add a bit of mystery and humour, like Tim:

Tim Ferriss [fluencer
Bestzelling author, human guinea pig. Experiments: www.fourhourblog.com

20



Give your passengers confidence

Increase your credibility on Linkedin so people see you as the expert and know they can rely
on you - even when they’re reading your profile at 11 o’clock at night!

—_C

Elaborate on what you do and what you will do in your Summary. Use emotive words
that will engage your prospective clients / employers / customers. Grab your list of
key-words.

Give enough powerful detail here for them to get in touch to learn more. You can
include more detail in your Roles below.

Look at other profiles you like to get your juices flowing. Writing your Summary could
take hours so set your smartphone timer for 20 mins and GO!

Before you do, here’s a few profiles to inspire you:

21



Ryan Trainor’s style online is simple, polished, ultra-experience-led and there's no
formatting distractions or wording snags for the reader! In his Summary he engages
with his vision and through the focus he has in his businesses:

% Summary

Ryan Trainor is entrepreneur primarily focussed on education.

He is a Founder and Managing Director of Republica Education, a group of schools focussing on fuelling
the creative economy and challenging traditional education models. Republica schools include Tractor
Design School, Beauty EDU, BSchool, Mercer School of Interior Design and CG Spectrum College of
Digital Arts & Animation.

Ryan is also the Founder of Crosby & Prince Ventures, a boufique private equity investor in a range of
companies & The Creatives Cities Trust, an urban and social renewal project.

Background

Ryan launched his first company, a Retail Security labour force firm in 1997 at the age of 23. After three
years he was servicing most major retailers in Australia. In 2000, the company was sold to a large Multi
Mational. In 1998, he also co-founded a workforce education company later selling to an ASX listed
company in 2003.

In early 2008 Ryan again focused on education and founded Franklyn Scholar, expanding guickly to
become Australia’'s largest private VET Workplace Education company within 3 years with more than
25,000 participants commencing training per year. Franklyn Scholar was sold to Kaplan (part of the
Washington Post) in May 2011.

In 2010, Ryan became the Ernst & Young ‘Entrepreneur of the Year' in the Southern Region (services
category) and went on fo compete as a national finalist. Ryan has studied at MIT in Boston in 2007
where he finished a three-year Entrepreneurial program and completed a similar program at Stanford
University in California in June 2010. Ryan is a board member of the Mirabel Foundation, a strong
supporter of I-india Project Australia and is a past Director of the Carlton Football Club.
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Using an expertise paragraph such as Jason’s is a clever way to include relevant
key-words that people will search:

% Summary

Designer and technology focussed executive who enjoys the challenge of building a business from the
ground up and challenging existing business models through design thinking and digital enablement.

Partner at Deloitte, the worlds largest professional services firm, leading the Australian firm's "Digital
Transformation” efforts focusing on digital strategy and redefining our service offerings in response to
both the challenges and opportunity presented by Digital Disruption. Leading the Innovation Program
within Deloitte Australia. Current Chair of the Social Capital Steering Group, setting the industry
benchmark in achieving business impact through social. Member of the Strategy Executive, reporting to
the Chief Strategy Officer.

Founded Chimo in 1987, a design and technology consultancy and grew the business rapidly. Chimo
made the Business Review Weekly Fast 100 and Deloitte Tech Fast 50 two years running before it was
acquired by Deloitte in June 2005.

Previously assigned as CTO and co-founder of authentication and security spin-off company, Emue
Technologies. Lead the technical development of the solutions and assisted with the commercialisation
and technical partner channel globally, until our exit in 2015.

Expertise covers digital, data & design, technical architecture, scalability, commercialisation, government

transaction systems, payment gateways, authentication solutions, media management and customer
centric mobile and website development.

_ = =
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